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Somerville Commurity Corperation has a Jong history of etgaging
neighbors in each of its development projectz. As a membership
organizaticn committed to community invelvement, we know that cur
wark in all areas of the organizaticn is infirately strorger when
community residents take part in shaping it,

To that end, whanever we have an opportunicy to aciuars a property to
be developad, we take out a pan and a calendar, and sketch out the time
ne for the project, and eztatlish key times to held community
meatings. The community meetings are nct just a time foc us to prasent
to the neighborheod what we are planning to do, but to get feadback and
mput from neighbors to balp us improve and shape cur future plars.

We gand out invitations, leave flyers at people’s doors, and often visit
with neighbors ahead of the meeting to talk with them about the
proposed evelopment, and to encourage them to attend our mestings.
In soome cazes, we have established a core group of neighbors to help
vet each stage of the planning. The mput we get from neghbors =
wremendously valuable o us, and has signsficantly smpacted the final
outcome of the projects, Here are some examgles of the kinds of things 3 \ :
we rely on neighbors to advise us on: ifa-lcng residant of Somarvile

o Exterior building treatment - building 2tyle, extericr kin, building
shape, ec.

¢ How dees the ground Foor work fagede look, and idess foc how to
make it weloming?

¢ Bujlding siting — how does buildirg st on site and work within the
COmMUuNAtY context,

Suggestions for acoess/egreas for cars and pedestrians, inchuding
deliveries, commercial use employess, commercial use customears,
and residents

Site layout and desgn - more parking versus move open spacs,
working with the change in elevations on the site, ete

Any public improvements that should be priorities, such as
sidewalk widening, padestrian croasings, intersecticn
lmpmve:nﬁ.-n'.z 2 ]
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<> Keep Your Eyes on the Prize

<> Agree on Goal

<> Bring the Right People to the Table
<> ldentify and Push for Key Policies
<>Be Vocal and Visible!

<> Use Individual Cases to Frame Story
<> Experiment and Execute

<>The Glimmer is in the Overlap






